
Policy Implementation Scorecard
Use this scorecard to quickly assess your Faculty’s progress across
each step of the policy implementation pathway.

For each step, check the box that best reflects your current state.

Progress Scale
Emerging – Not yet in place / just starting
Developing – Partially in place / inconsistent
Established – Clearly in place / consistent and sustained

☐ Emerging ☐ Developing ☐ EstablishedStep 1: Establish Foundations                          
 

Clear governance structure, leadership accountability, and defined roles are in place and
communicated

☐ Emerging ☐ Developing ☐ Established

☐ Emerging ☐ Developing ☐ Established

☐ Emerging ☐ Developing ☐ Established

☐ Emerging ☐ Developing ☐ Established

☐ Emerging ☐ Developing ☐ Established

☐ Emerging ☐ Developing ☐ Established

☐ Emerging ☐ Developing ☐ Established

Step 2: Understand Your Current State          
 

Policies are mapped, and strengths, gaps, and lived experiences are understood

Step 3: Identify Priorities                                  
 

Priority policies are identified, sequenced, and aligned with capacity

Step 4: Conduct Structured Policy Reviews   
 

A consistent, structured review process is used (e.g., applying wellbeing and equity lenses)

Step 5: Engage and Co-Create                         
 

Diverse partners are meaningfully engaged and their input shapes policy decisions

Step 6: Revise and Approve Policies              
 

Policies are systematically revised, aligned, and approved through formal governance

Step Step 7: Communicate and Implement  
 

Policies are clearly communicated, accessible, and supported in practice

Step 8: Monitor, Evaluate, and Improve       
 

Regular reporting, evaluation, and continuous improvement are embedded
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